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Zinunis Overview

® Problem statement

® Project objectives

® Pilot regions & project partnership

® Analysis of the pilot regions — objectives

® Approach

» Balanced Score Card

® Challenges and opportunities in the pilot regions

Expected results
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Zmunis Problem statement

® Commercial location development (CLD) only on the municipal level.
» No inter-municipal CLD considering Alpine-specific location conditions.
» No sustainable and synergetic use of resources and regional potentials.

® Over-supply of commercial areas without corresponding demand.

® [mportance of commercial areas and decentralized work places for

rural areas.
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Zmunis Project objectives

® Promotion of inter-municipal cooperation for CLD.
® Competitiveness of SMEs; preservation of decentralized work places.

® Overview of inter-municipal strategies for steering business

settlement in the Alpine area.
® Test of strategies for transferability to other regions.
® Comparison of regions across borders.

® Measures for improving inter-municipal steering models and/or new

inter-municipal approaches to business settlement in Alpine valleys.
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Pilot regions & project partnership
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munis Analysis of the
pilot regions — objectives

Analysis and evaluation of three axes

® |ocation profile
® [nter-municipal cooperation
® Commercial land use management

» To identify problem situations of and problem-solving

mechanisms for inter-municipal CLD.
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munis Approach

® Definition of a set of indicators/criteria for three axes
® Interviews with regional stakeholders (mayors, etc.)
® Desk research and empirical studies

® Internal discussion

® Collaboration with competence centers for CLD

® Balanced Score Card (actual and target situations)

SWOT-profile
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No cooperation at
all.

Political & legal /

framework

Balanced Score Card

Intensity of cooperation between businesses

25
Atomized
businesses.
informal
cooperation is
existing within the
area, but is not

really widespread.

50
Existence of sec-
toral or local busi-
ness associations
that are able to
finance themsel-
ves or with incen-
tives. First fruits of
a formal or even

75
Businesses orga-
nized around as-
sociations, label
and brand. Able to
promote and crea-
te their events.
They also organ-
ize a joint steering

100
Businesses orga-
nized around clus-
ters + centers of
competitiveness
for the exchange
and management
of resources (HR,
machines, know-
how). Able to pro-
mote own network
+ corporate
events.

Between businesses (inter-
municipally, e.g. cluster)

Public-private
partnerships

legally binding management of
cooperation. resources.
!ntensity of Betweelrgomunicipalities
cooperation Strategy, planning of 9%
100 business/commercial gg
association
75 —e—Actual situation
. +—Target situation
50 Upper level of
administration
2
0

Local population and
associations

ﬁ'\‘\ Attitudes &

Expectations

Businesses and business

associations

Public stakeholders

—4—Actual situation

+-Target situation
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Vorführender
Präsentationsnotizen
Example of a criterion on the axis “Inter-municipal cooperation”, the sub-axis “Intensity of cooperation between businesses” for the Passeiertal.

The categorization was made on the basis of the qualitative interviews (left fig.) for each of the six municipalities in the pilot area.

The aggregated value for the region Passeiertal is 40 for the actual situation: a local business association exists that is financed by half of the municipali-ties, banks, and insurance company. The Konsortium PW aims at promoting the Passeier economy in general and the promotion of the activities of the participating companies in particular in order to enhance their efficiency and competitiveness. First events were organized and a study conducted to reveal the regional motor of innovation (wood). The target situation (65 points) is to extend the cooperation to businesses from additional municipalities, to promote the regional wood-processing cycle and common regional marketing of wood products.



The right figure presents the outcome for the entire first axis “Location profile”. It becomes visible that the overall economic position (diversification, innovation) and the situation on the job market/human resources (high qualified job opportunities) are the ‘problem areas’ that are to be addressed in an inter-municipal strategy for CLD.




Location profile
AXxis 1

Challenges Opportunities




“@umumis Inter-municipal cooperation
AXIS 2

Challenges Opportunities




“cumonis Commercial land

use management
AXIs 3

Challenges




Zmunis Expected results

® Guidelines for strategies of inter-municipal CLD

® Good level of inter-municipal CLD in several pilot regions
® Feasibility of best practices in some pilot regions

® (Cross-border tandems

e Knowledge management tool
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Zmunis Contact detalls

European Academy Bolzano (EURAQC)
Institute for Regional Development and
Location Management

Miriam L. Weil}
Miriam.Weiss@eurac.edu
+39 0471 055 326

www.eurac.edu
WWW.comunis.eu
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